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TERMS AND CONDITIONS
 FOR DISPOSAL OF MIL LANDS TO GENERATE FUNDS 
FOR CONSTRUCTION OF DEFENCE COMPLEX ISLAMABAD

1.
General.
    Government of Pakistan has decided to construct GHQ/Def Complex at Islamabad for which the requisite funds will be generated through disposal of surplus military lands. The lands earmarked for disposal are located in various Cantonments having different set of local byelaws to suit the local environment. However, the general Terms & Conditions are outlined in succeeding paragraphs for information and planning purpose by the prospective buyers. 

2.
Purpose / Utilization of Plots.
The Lands will be sold on lease rights after town / master planning, if req. The leased plots will be utilized for the specified purpose only as specified in each case and in accordance with the byelaws of respective Cantonments Board. The same will be reflected in the Lease Deed. Gen purposes for Lease of government lands are as following:-

a.
Residential Purpose

(1)
Residential A.
Residential Bungalows upto two storey height. 

(2)
Residential B.
Multi storey Apartments upto a specific height 
        


as per the byelaws.

b.
Commercial Purpose

(1)
Commercial A.
Ground plus upto two 
     


storey/commercial/mixed use buildings.

(2)
Commercial B.
Multi storey commercial/mixed use buildings 
        


upto a specified height.

(3)
Commercial C.
Specific purpose buildings (e.g. cinema house 
        


factory, petrol pump or CNG Station etc).
3.
Utilization of Buildings 

(1)
Residential Buildings
(a)
Single / Double storey semi detached houses.

(b)
Apartments / Flats.

(c)
Housing Schemes. 

(2)
Commercial

(a)
Hospitals, Banks, Offices, Convention Centre, Marriage Halls, Educational Institutions, Shopping Malls, Departmental Stores etc. 

(b)
Hotels, Motels, Restaurants.

(c)
Joy Lands, Theme Parks.

(3)
Mix Use Commercial Projects
(a)
Shopping Centres, Shopping Malls.

(b)
Offices.

(c)
Residential Apartments.

(d)
Other commercial ventures as approved and specified in the Lease Deed.

4.
Technical Parameters.
Technical Parameters of each site will be published alongwith auction ads of respective sites.
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5.
Methodology of Sale. The Land will be disposed off through one of the following modes in the sequence as given below:-

a
By Open Auction. The Expression of Interest will be invited through publication of advertisements in the leading Newspapers and on our dedicated web site www.ldc.gov.pk. This will be followed by pre bid conference just prior to auction date to finalize Technical Parameters and Terms & Conditions. The intending bidders may register themselves any time before the start of auction proceedings either with the MEO concerned or with Land Disposal Cell of QMG’s Branch GHQ Rawalpindi, by filling up the Registration Form (copy attached) and depositing the prescribed Documentation / Participation Fee in the form of Demand Draft payable to Land Disposal Management Fund Account in Bank Alfalah, The Mall Rawalpindi, Account # 02910611. GHQ Land Disposal Committee (GLDC)/Station Disposal Committee (SDC) will conduct / supervise the auction proceedings and may negotiate with the highest bidder to further improve the bid. If satisfied with the result, the case will be submitted for Government approval. 

b.
By inviting Sealed Bids.  In case Military Lands Disposal Committee (MLDC) is not satisfied with the result of open auction, then sealed bids will be invited after due publicity through print / electronic media as given in the Para 5a above. The intending bidders will forwarded bids in Pak Rs @ per Sq Yard along with the registration form duly completed. The sealed envelop will be forwarded to the Director Land Disposal Cell(LDC), QMG’s Branch GHQ Rawalpindi. The words “Sealed Bid for (location)” should be written in bold letters on the top of envelope. Complete address along with phone and cell numbers of the bidder must be provided on the envelope so as to enable the LDC to contact the prospective bidder for information / coordination etc. The sealed bids shall be opened by the GLDC / SDC as per date(s) advertised in the media, in the presence of bidders or their nominees. The top three bidders will be asked to improve upon their bids if they so desire. The highest bid so achieved will be submitted to the MLDC for Government approval. 

c.
By Private Treaty.
In case the sealed bid procedure also does not result in obtaining a satisfactory price, the MLDC after obtaining approval of the Government, will negotiate sale by Private Treaty. The same will also be advertised in print/electronic media.  In this case, the intending parties will be asked to register themselves as per the procedure outlined above. Then on a given date and time, one to one negotiation(s) will be conducted with each party by the MLDC and if satisfied, the case will be submitted for Government approval.
6.
Receipt of EOI.
 The EOI shall be received at concerned MEO’s Office and at the auction before the start of auction proceedings.

7.
Registration of Bidders.
The prospective bidders will be required to register themselves with Land Disposal Cell, QMG’s Branch GHQ any time upto 30 minutes before the start of auction proceedings. Representative of Land Disposal Cell, Quartering & Lands Directorate, QMG’s Branch GHQ Rawalpindi be available at the auction site two hrs before the commencement of auction to register the prospective bidders and issue registration slip and token numbers. No bidders shall be allowed to participate without registration slip and token number (the registration form is attached).
8.
Offers.
 The offer will be made by the bidders in Pak Rupees per sq yd / per sq ft / per Marla as relevant to each Cantonment Board which will be published in ads and also provided during pre-bid conference.
9.
Lease.   The lease of the land will be executed in Schedule IX C of the 1937 Cantonment Land Administration Rules. The period of the lease will be for 99 years (renewable for another similar term) with annual ground rent leviable per sq yd as per Government Rules. The lessee will be allowed to use the site for ‘The Authorized Purposes Only’.

10.
Payment Schedule   All payments (less Development Charges) would be deposited with the concerned MEO’s Office under intimation to Land Disposal Cell, Quartering and Lands Directorate, QMG’s Branch, GHQ Rawalpindi and Dir Finance NGC GHQ Rawalpindi. The schedule would be as under:-
a
Bid Deposit.
The intending bidders will deposit along with their EOI, a crossed cheque in the office of MEO concerned or at the auction venue in favour of CMA (RC) Rawalpindi, Code head 0/016/89 This Cheque would be returned to the unsuccessful bidders soon after closing of the auction process whereas the cheque of the successful bidders will be kept as a security till they deposit the demand draft of the initial deposit. The amount of bid to be deposited for each plot will be as following:-
(1)
Residential Plots

(a)
Less than 4 Kanals

Rs.10 Million 
(b)
More than 4 Kanals

Rs.20 Million


(2)
Commercial Plots

(a)
Less than 4 Kanals

Rs.30 Million 

(b)
More than 4 Kanals

Rs.50 Million

b
Initial Deposit.   The initial deposit will be equal to 10% of the highest/negotiated bid. The successful bidder will be required to deposit the amount of initial deposit through Pay Order or Demand Draft with concerned MEO in favour of CMA (RC) Rawalpindi, Code Head 0/016/89 on the Fall of Hammer. However, during Off Business Hours a crossed cheque of the required amount will be deposited by the successful bidder on the Fall of Hammer which will be replaced by him with a demand draft of the same value within 3 Business Days from the date of Open Auction.

c.
Balance Amount.   The remaining amount (90% of the total) will be deposited with MEO concerned in a period of 6 months, in equal monthly installments through demand draft in the same account. The payment schedule will start from the date of issuance of the government approval which will be communicated by QMG’s Branch, GHQ Rawalpindi to the highest bidder.
d.
Late/Failure To Deposit.   In case of late/failure to deposit the initial/balance amount of the bid within the agreed period, the penalties would be as under:-

(1)
Initial Deposit.    In case of failure to deposit the demand draft, within the given timeframe the deposited cheque against security will be enchased/ forfeited. If the crossed cheque is dishonoured for any reason, what so ever, legal proceedings would be initiated against the said individual.

(2)
Balance Amount
(a)
In case the installments are not paid in time then a penalty @ 1% of the due payment would be levied upto a max of 15 days.

(b)
In case, schedule of payment is defaulted at any stage, all the deposited amount will stand forfeited.
e.
Development Charges. In addition to the cost of land, the successful bidders shall deposit through a demand draft a sum per Sq Yd as indicated in the Parameters / Terms and Conditions of the offered site, (which will also be announced during the pre auction / pre bid conference held 1-2 days prior to the auction date), in favour of ‘QMG Development Fund’ as development charges and forward the same to Land Disposal Cell Quartering & Lands Directorate, QMG’s Branch GHQ Rawalpiudi. This amount will be deposited within 15 days of issue of formal Government Letter. In case of non payment within due date, a penalty @ 1% would be levied for a cushion period upto 15x days. Therefore, strict penalties/forfeiture of deposited bid amount will be enforced.  The development works will be carried out directly by QMG’s Branch, GHQ Rawalpindi. This development may include external services, i.e. sewerage, street lights, water supply, foot paths, drains and roads etc on case to case basis.

11.
Approval of the Bid.
The decision of approval or disapproval of the highest bid would rest with the Federal Government and is likely to be conveyed to the highest bidder within 90 days of the auction.

12.
Right to Reject.
GHQ / Government reserve the right to reject any or all offers including the highest offer without assigning any reason thereof.

13.
Terminal Cost/Final Payment.
The terminal cost/ final payment will be calculated for actual piece of land determined through on ground measurement.

14.
Development Plan.

The developers will formulate a development plan and get it approved by the station committee. Later the monitoring of development will also be done by the same committee. The composition of the committee is as under:- 

a.
Chairman. Station Commander (Respective Station)

b.
Members


(1).
Cantonment Executive Officer (Respective Station)

(2)
Chief Engineer Army (Respective Station)
(3)
Representative QMG’s Branch, GHQ

15.
Transfer of Land. The transfer of land will be done only after receipt of the full payment of the Highest Bid, Development Charges and completion of lease formalities, i.e. execution/registration of lease through the concerned MEO.

16.
Construction Schedule. Completion of all formalities and construction on the site must start within 18 months after issue of the Government Letter and the project must be completed within 36 months of the start of the project, failing which strict penalties will be administered.

17.
The above parameters are only guidelines and are not binding on the Army Authorities. These can be changed without prior notice; however, the agreed Parameters/Terms and Conditions will be circulated to all prospective bidders after the pre auction conference. 
18.
These parameters will be read in conjunction with the respective Cantonments Board Byelaws. 

	General Headquarters

QMG’s Branch (Qtg & Lands Dte)

Land Disposal Cell

Rawalpindi

Tel: 051-561-33574, 561-31547
Fax No: 051-9272686
No.3615/82/Gen/LDC/NGC

                     ____ Dec 2006
	Brig
for Quartermaster General
(Muhammad Khalid Saeed)


REGISTRATION SLIP

This form should be filled and deposited alongwith Documentation / Participation Fee (Non Refundable) with the representative of LDC, QMG’s Branch and Token Number be obtained.

1.
Registration for Site/Sites ___________________________________________

2.
Reference of Ad
________________________________________________

3.
Title/Name of bidder
_____________________ S/O __________________

4.
NIC No/Copy

________________________________________________

5.
Address (Complete Home & Office)
________________________________

6.
Telephone Nos (Including Cell No)
________________________________

7.
Participation/Documentation Fee.
Following amount (Non Refundable) on account of Documentation/Participation Fee be deposited through a Demand Draft in favour of Land Disposal Management Fund in Bank Alfalah, The Mall Rawalpindi, Account # 02910611:-

a.
Residential Plots

(1)
Upto 4 Kanals 

Rs.50,000/-

(2)
> 4 Kanals


Rs.100,000/-

b.
Commercial Plots.  (for any size)     Rs.100,000/-


8.
The Documentation / Participation Fee shall not be refunded under any circumstance except for cancellation of auction.  

Signature of Applicant

__________________

For Office Use Only

9.
Site/Sites

Amount

DD No & Date


`Banker


________

_______

____________

________



Registration No


Token No





_____________


________


Signature of Issuing Authority

-------------------------------------------------------------------------------------------------------------

       (Tear off from here)

Receipt for Bidders


Site


Registration No


Token No




__________

_____________


__________


Signature of Issuing Authority
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